Ohio Hills Health Centers
Outreach and Development- August 2024 Board Report

Marketing/Outreach
Social media- Continue to have a presence on Facebook/ Twitter/ Instagram

Events-

Hoops for the Heart
Fun in the Ville
Farm Bureau Annual Meeting
National Health Center Week- Week of August 4
o Senator Chavez visited OHHC- Woodsfield- August 8th
Sponsored Barnesville Chamber Luncheon- August 14t"- Nationwide Children’s
Hospital guest speaker
Back to School Events
St. Clairsville Chamber- Sept 18t
Pumpkin Festival

Community Needs Assessment

Fundraising

2024- Needs Assessment-
o Belmont Career Center
o Board support needed to identify participants in Barnesville, Woodsfield,
Quaker City, Freeport, Caldwell.

Grant/Foundation Funding

ODH- Planning Grant Bellaire- SBHC- $50,000- awarded. $500,000
implementation grant pending- may be renewable for 2 additional years. We
need to submit a Business Plan and Community Needs Assessment. Time
intensive activities during planning phase. Bellaire School Board approved/signed
Mou

HRSA Expanded Hours- Caldwell — Up to $500,000. Submitted. Awaiting
determination.

HRSA New Access Point-Bridgeport. Would require Behavioral Health and SUD to
be included. Up to $650,000. Discussion needs to be held regarding feasibility of
pursuing grant- only 77 awarded in nation and will not know until June 2025. If
Bridgeport is not sustainable without this funding, do we go forward? Do we
have the resources to pursue the grant application as ODH and AMLER funding
running concurrently. Grant due Sept 30th

HRSA Health Center Infrastructure Support- Roof/Windows- funding received.
Project underway.

Bridge Access Funding- COVID-19 related activities- $15,437.00



AMLER funding through ODNR. Letter of intent accepted and invited to submit
grant proposal. Due September 30", Grant would be utilized for Barnesville-
lobby, radiology, 2™ floor renovations, remainder of windows, parking Iot,
radiology. $1,025,000
Appalachian Community Innovation Centers Program

o Caldwell- approved

o Bridgeport- approved

Capital Budget Allocations
Capital Budget —

$100,000 OHHC- Quaker City renovations- Was to go through Eastern Gateway,
however with their closing we attempted to utilize Belmont College. Ohio Dept
Higher Education will not allow us to utilize Belmont College, and we must use
Youngstown State. Have reached out to Youngstown State to determine how to
proceed.

Federal- $650,000- 3" Floor project to allow room for expanded Behavioral
Health on 2™ Floor- Received, waiting for roof and window project to be
completed before can proceed.



